SHEFFIELD CITY COUNCIL

EXECUTIVE LEADER DECISION RECORD

The following decision was taken on 24 August 2020 by the Leader of the Council.

Date notified to all Members: Tuesday 25 August 2020

Please note that this decision is not subject to call-in, in accordance with the Fast Track
process set out in Scrutiny Procedure Rule 17 of the Constitution.

1. TITLE
New Children & Families Expenditure to meet Post-COVID19 Pandemic Demand

2. DECISION TAKEN

To ensure that Sheffield continues to support all children and families who require
additional support at the earliest possible opportunity, approval is given for an
investment of £740k in early intervention services to provide:-

1. an expansion of the commissioned offer to support children and young
people who have experienced or are experiencing Domestic Abuse; and

2. funding to recruit 22 additional MAST staff to support the increase in
demand from new Early Help or Social Care referrals (est. 500 additional
referrals) when services who work closely with children and families
(schools, GPs, etc) resume their contact.

3. Reasons For Decision

The expansion in Early Help services is required due to pressures placed on
services and the children and families who access them, as a result of changes in
demand due to COVID-19.

The proposals to expand the commissioned offer to support children and young
people who have experienced or are experiencing domestic abuse and increase
capacity in MAST, are preferred because:-

e They support the Council in meeting its statutory duties and its commitment
to support families in crisis.

e Early intervention by MAST professionals ensures the correct support is
offered to vulnerable children and families in a timely manner, reducing
waiting lists and removing blockers to accessing services.

e They are a realistic response to an increasing challenging situation brought
about by the measures to tackle COVID-19.




If the proposals are approved we would see the intended outcomes for families as
being:-

¢ Reduced risk to harm for already vulnerable children.

e Support for families to mitigate the risk to child development and the impact
of social isolation brought on by COVID-19.

¢ Increased support for families falling into poverty.

Alternatives Considered And Rejected

No alternative options were outlined in the report.

Any Interest Declared or Dispensation Granted

None

Respective Director Responsible for Implementation

Director of Children and Families Service

Relevant Scrutiny Committee If Decision Called In

Children, Young People and Family Support Scrutiny Committee



